Day Ministries
2007

INTRODUCTION:

Most homeless people encounter Friendship House for the first time at one of its various day minidries.
These minidries include:

. Men's Day Center (Wilmington)

. Women's Day Center (Wilmington)

. Newark Empowerment Center (Newark)

. Sunday Bregkfast Program (Wilmington)

. Winter Sanctuary Program (Wilmington & Newark)

Anopendoor whenmost others are closed, these Friendship House minigtries offer the homeless
daytime sanctuary and vital surviva services. Asareferral and screening source for more than twenty-five
churches, the three day centers aredso alifeline for individuds and familiesat risk of losang ther housing.
They aso serve as empowerment centers where motivated homeless clientsreceive the professiond case-
management, the communa support and the financia resources that they requireto rebuild ther lives. In
2007, the Friendship House Day Minigtries saw nearly 4,000 individuas and families.

MEN'S DAY CENTER:

Staff : Marc Marcus, Bill Perkins, Mike Williams
L ocation: 226 N. Walnut Street /Wilmington
Hours: 6:00 AM —3:00 PM (Weekdays)

The Men’'sDay Center ispart of the network of homeessminigrieshoused at Old Asbury United
Methodist Church. Itsprincipa servicesincludean early morning coffee hour (6:00-8:00A.M.), theHome
Base Program (mailing address, phone service, locker & savings bank), a consultation& referral service,
A.A. and N.A. medtings and the New Job Program (1.D., resume, bus tickets, lunches, work clothing,
equipment, starter jobs, workers shelter). It so screens and interviews referrds from churches for
financia assgance,

2007 Statistics:
Unduplicated Clients New Clients Prison Ministry Clients Deaths
2,287 792 827 24
Service Early Morning Home Base Identification Bustickets Clothing
Contacts Hospitality Program




329,076 29,039 clients 73,137 clients 824 clients 7,125 tickets 831 clients
served served served provided served

The Men's Day Center continuesto be very busy. While the number of unduplicated dientsin
2007 (2,287) isdown dightly from last year (2,315), the number of new contacts rose 9% from 735 to
792. The volume of traffic and service contacts was aso up nearly 10%. The center is routindy seeing
120 dlientsfor early morning hospitaity. Each day of operations, it isprocessing at least four clients, new
to Friendship House and homelessnessin Delaware.

More thanever, lack of identificationremains the Sngle greatest impediment to recovery. Inmates
being rel eased from prison, migrant workers rel ocating fromother states, people evicted fromthar homes,
victims of robberies, runaways and throwaways dl share acommon dilemma—they cannot prove that
they are who they say they are. They lack birth certificates or passports, socia security cardsor driver's
licences. Without the proper documentation, they can do nothing. Friendship House spent $14,000 and
countless saff hours hdping homelessdientsre-establishther identity as a functiond member of society.

WOMEN DAY CENTER:

Staff: Gendl Walls, Pam Ray, Lu Johnston, Marcy Perkins
L ocation: 720 N. Orange Street /Wilmington
Hours: 7:30 AM —2:30 PM (Weekdays)

L ocated inthe basement of the Episcopal Churchof Sts. Andrew and Matthew, the Women Day

Center servesnearly sixty dientsdaily. For the firgt hour each morning, the dientsare primarily chronicaly

homeless women who have spent the night on the streets. They are usudly seeking sanctuary from the

elements and a hot shower. Later other women will stop in to use the phone, check their messages and

peruse the center newspapers for jobs and housing possihilities. At least one or two women each day will

be coming to the center for the firg time. Usudly it isther first time being homdessinNew Castle County.

Interview tickets can be used for verified job interviews. Regular busticketsaredso available

for clientsneeding to obtain birthcertificates, ID, etc. Referrasto food closets, bi-monthly dlothing give-

away’s, and access to persond hygiene items are other important day center services. Even during
summer, the search for emergency shelter isdways intense.

2007 Statistics:
Unduplicated | Unduplicated | New Clients Degths
Households Individuds
1,164 1,428 557 5
Service Contacts Hospitdity Identification Bus Tickets
61,006 10,413 clients 548 470

In 2007, the Women's Center’ s service contacts rose nearly 11%. Emergency shelter and



|.D. remain the grestest needs.  The Center staff continues its collaborative ministries with Jesus
House, the Christiana Care Women First Program and the Dept. of Corrections.

In September, the Women's Day Center adjusted its daily schedule, opening a hour earlier in
the morning to offer sanctuary and showers to the smdl, but constant group of chronically homeless
women who fal through the cracks of Delaware’ s emergency shelter network.

The Day Center gtaff is blessed with ateam of faithful volunteers who provide & least one

Wilmington Rotary - Friendship House Partnership

In 2007, Wilmington Rotary and Friendship House partnered to create two new
employments technology centers at the Men's and Women's Day Centers. These new
computer labs will help Friendship House clients make the transition to the digital
employment application process which most companies are now adopting. In the last
six months, the Rotary has raised $40,000 in pledges from its members. In addition,
more than 100 Wilmington Rotarians volunteered at least 4 hours of service at one of

volunteer support person, whenever the center is open.

NEWARK EMPOWERMENT CENTER:

Staff: Marc Marcus, Mary Berlin
L ocation: 69 East Main Street / Newark
Hours: 1:00-4:00 PM (Weekdays)

In March, 2007 Friendship House began operating a part-time field officein Newark.
Sponsored and funded by eighteen Newark congregations, the Newark Empowerment Center isa
one year pilot project designed to determine the socid service needs of homeless or about-to-become
homeless people in the Greater Newark Area. Open four afternoons aweek at Newark United
Methodist Church, the Empowerment Center is staffed by Marc Marcus, who is supported by ateam
of 67 church volunteers,

2007 Statistics:
On Site Contacts Unduplicated Clients Unduplicated Households Sex
981 383 312 Male 140
Female 243
Services:
Hospitality Food ID Transportation Prescriptions Shelter
898 87 62 597 15 120




Although the mgority of NEC clients are church referras looking for financid assistance, a number of
locally homeless clients have also started to use the center as a home base, coming in to make phone
cdls, get go bags and consult with steff.

80% of the dientshave not been“ shdlterless’. Most had at least temporary housing. Nearly dl,
however, were at risk of becoming homeless in the near future. Of the 20% who were in need of
immediate shelter, most wanted motel money and were not willingto go into a shelter, evenwhenone was
available. 15% of the clients are in ongoing case management with Friendship House, either at Newark
orinWilmington. At least 90% of thewak-in clients have been Delaware residents, mostly from Newark.
The otherl0% have been predominantly people living right across the state line in Maryland. Some of
these Maryland-based clients have been housed in need of rent or utility assistance; others were living in
their cars and looking for motel money.

OUTREACH MINISTRIES
Wilmington:

Seven of its gponsoring churches automaticaly refer dlients to Friendship House for screening
when the dlients cdl for financid assistance withrent or utilities. Two or three other churches occasionaly
refer dlients for screening. The church saff recognize that they often do not have time or professiona
expertise to conduct thorough interviews for financid assistance. As an dternative, they do an initid
screening over the telephone and if it seems appropriate, they ask the client to cal the Men’ sor Women's
Center. The church calls the gppropriate Center with the client’s name and, if the client cdls, the taff
schedules an appointment.  During the interview with the client, a Friendship House case worker
determinesthe cause of the financid emergency and the feasibility that assi stance fromthe referring church
will help toend the emergency. The case worker then calls the church to make arecommendation about
assigance. The Day Centers get roughly three times as many referrds for women with children in need
asthey do for men.

2007 Statistics:

Church Referrals Appointments Clients Assisted
Women 211 126 92
Men 81 67 54
Totals 292 193 144

The dramatic riseinthe number of churchreferras to the Wilmingtoncenterswas manly the result
of Westmingter Presbyterian Church’ s increased use of this service in 2007.

B. Outreach Ministry (Newark):
Eighteen Newark churchesand synagoguesregularly refer dientsto the Newark Empowerment

Center for finandd counsding and screening.  Roughly 75% of dl clients coming to the Newark
Empowerment Center are referrals looking for financia assistance. Of these, roughly 60% are referred



by one the center’ s sponsoring churches. The remaining 40% have ether heard about the NEC Center
fromanother dient or fromaNewark socia service agency. Of these clients, 180 were seeking financid

assstance to maintain their current housing.

2007 Statistics:

Clients

Church Referrals

Made Appointments

Clients Assisted

Women

129

98

51

Men

51

26

25

Totals

180

124

76

SUNDAY BREAKFAST PROGRAM:

Staff: John Owens, Bill Perkins
L ocation: Episcopal Church of Sts. Andrew and M atthew
Hours: Sunday Morning (5:30 —8:00 AM)

The Sunday Breakfast Program is one of Friendship House'sorigind minigtries. Presently, the
Sunday Breakfast Program consists of thriteen churcheswho supply the required food and volunteers on
a rotating basis. Pediry is donated weekly by Dunkin Donuts. Through their generosity and caring,
seventy-five to one hundred twenty homeless men, women and children not only arefed a hot nourishing
breskfast, but are aso enabled to begin the Lord's Day of Rest in fellowship and dignity.

Sunday breakfast attendance in 2007 averaged about one hundred ten people. Although the
numbers for breskfast continue to climb, everyone sill has plenty to eat. Although crowded, the parish
hdl is not over capacity and dients are not required to leave as soon as they have eaten. After each
Sunday breskfast, guestsand volunteersareinvited to participatein an ecumenica chapd service hosted
by parishioners of the Episcopa Church of Sts. Andrew and Matthew. More than ever, the Sunday
Breskfadt is an excdlent introductory volunteer experience for people new to homeless minidry.

WINTER SANCTUARY PROGRAM:

Weekend Winter Sanctuary

Staff: Bill Perkins

L ocation: First & Central Presbyterian Church (Saturday 8:00 —11:30 AM)
Trinity Episcopal Church (Sunday 8:00 AM — 3:00 PM)
West Presbyterian Church (Sunday 3:00 —5:00 PM)

This 13" season of winter weekend hospitality has seen an increase in the volume of homeless
men and women seeking sanctuary at the various hospitality centers and an expansion of the sanctuary
network to late afternoons on Sunday. Saturday morning hospitality at First & Central averages 70



homeless guests. Each Sunday from 8:00 AM to 3:00 PM, Trinity Episcopd Church dlows Friendship
Houseto host morethan85 personsin the church’'s A.A. meeting room. Last winter Friendship House
was able to extend its Sunday hours by adding late afternoon sanctuary at West Presbyterian Church.
With West Presbyterian Church, Concord Presbyterian Church, the Wilmington Rotary and Eastpoint
Community Church providing volunteers and supplies, this new weekend ministry averages nearly 60
homeless clients per Sunday.

Thevast mgority of the weekend dlientsare homeless street menwithnowhere e setogo. Besides
offering sanctuary from the dements and a hot cup of coffee, the church volunteers, who have made a
monthly commitment to the minidry, create a commund presence that gives folks the sense of being
welcomed by the church and not smply being given sanctuary in achurch.

Code Purple Sanctuary:

Thiswinter Friendship House expanded its night-time sanctuary programto include“ Code Purple
night sanctuary inWilmingtonand Newark. While every winter night is a hardship for thosewithout proper
clothing, shelter and warmth, there are a least a dozen times each winter when the weather is S0 severe
that extended exposure to the dements will prove deadly. On such nightsthe typicd survival strategies
of those home ess menand womenwho refuseto stay inemergency sheltersprove inadequate and people
die. In Ddlaware, such severe wesether is defined as when the wind chill factor fals below 15 degrees
Fahrenhait.

On such nights in Wilmington, Friendship House now offers emergency sanctuary to the
chronicaly homeless at the Episcopal Churchof Sts. Andrew and Matthew . The shelter isopenfrom4:00
PM (when the FH Day center closes) to 9:00 PM (when the Salvation Army Code Purple night shelter
opens). Staffed by volunteers from Westmingter Presbyterian Church, the Wilmington Rotary and Sts.
Andrew & Maithew, the evening sanctuary serves about 50 — 75 chronicaly homeless men and women
each evening that it has been open. The volunteers provide the soup and bread; Friendship House
provides the hot beverages, paper and deaning products.  Friendship House also supervises and
coordinates the program, providing volunteer training, on-cal saff support and a paid part-time
admissions person.

On SuchnightsinNewark, Friendship House and a coditionof five Newark churchesare hosting
the overnight sanctuary. Provided on arotating bass, each church in its turn opens its doors from sunset
to sunrise to those people who might otherwise freeze to death. A team of church volunteers hosts
homeessguestsin a church common roomwithaccess to bathrooms, alight evening med, hot beverages
and blankets. The god is not to create an dternative shelter, but to keep people from freezing and
convincethemof the need to get into an emergency winter shelter withinthe next 24 hours. Inthemorning
guestsare provided with alight breskfast, meet with a Friendship House case manager, are encouraged
to seek emergency shdter through Friendship House in Wilmington and are provided transportation.

Although thiswinter has so far been rdatively mild, there have till been seven Code Purple
nights. The Wilmington sanctuary has dready served 138 unduplicated homeess clients. The lowest
was 35 on January 3 (check day). The highest was 86 on January 20" . In Newark, the new
sanctuary ministry took longer to become known. The first nights saw only one or two people in need.
The lagt four nights saw an average of 5 people, including a 70 year old woman and a4 year old child.






